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TSQC Networking Meeting
February 20, 2019
Brentwood, TN
10:00 am —2:30 pm

Agenda

10:00 Welcome
e Collaborative Updates
e Plans for 2019
e TSQC Participation and Outreach

10:15 TSQC Collaborative Performance Trends
e Comparison to National ACS data
e Variation within TSQC membership
e  Opportunities for Improvement

10:30 Mortality/Challenges of Futile Surgery
e (Case Study & Presentation
o Kate Payne — Ethical Dilemmas
and Decision making
e Panel Discussion
o NSQIP Risk Calculator
o ACS Guidelines/Research
o How to have difficult
conversations
12:00 Lunch

12:30  Unplanned Surgery
e Qverview of reports
e Panel discussion
o Challenges/Differences in
planned & unplanned surgery

o Outcomes of unplanned surgery

1:15 Opioid Reduction
e Hospital presentations of guidelines
e Qverview of ACS, lllinois, & Michigan
guidelines
e Development of TSQC Consensus
Guidelines on Opioids

2:30 Adjourn
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