
 

Tennessee Surgical Quality Collaborative QI Networking Meeting 
Leadership Approaches to Drive Surgical Quality Improvement 

This educational activity is jointly provided by AXIS Medical Education and the  
Tennessee Hospital Association 

 
May 2nd, 2018 

10:00 am CT – 2:30 pm CT 
 

Agenda 
 

10:00 am        Welcome and Introduction of Guests   Rob Wilmoth, MD 
TSQC Leadership Chair 

 
10:15  Tennessee’s Surgical Collaborative Performance  

Progress and Opportunities    Chris Clarke, RN 
         Barbara Martin, RN  
 
11:00  Leadership Perspectives on Surgical Quality Improvement - Panel Discussion    

Rob Wilmoth - Moderator 
Terry Eads, A.VP of Quality and Penny Miller, Interim CNO - Ballad Health 
Randy Davis, CEO - Northcrest Medical Center 
David Roberts, MD, CMO - Jackson Madison County General 

 
12:00 pm Lunch 
 
1:00  Using NSQIP Data to Improve Care - Hospital Success Stories 

Pneumonia Prevention  Candace Stooksbury, RN  
Joel Bradley, MD 
Fort Sanders Regional 
Medical Center 

 
Enhanced Recovery After Surgery  Ben Powell, MD  

Methodist University 
Hospital 

 
Sharing Results with Your Board  Benjamin Scharfstein, MD  

Bristol Regional Medical 
Center 

 



Addressing Reduction in VTE in a Tertiary Hospital:   
Lessons Learned and Bumps Along the Way  Stephen Behrman, MD 
  Baptist Memorial Hospital 

   
         
2:30 pm  Adjourn 
 


